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MEMORANDUM 

DATE: March 16,2010 

TO: Board Members of San Dieguito River Park Joint Powers Authority 

CC: Dick Bobertz, Executive Director San Dieguito River Park 

FROM: Councilmember Carl DeMaio 

RE: Action to Cap Employee Vacation and Sick Leave Accrual 

In response to the Board's request, more detailed information on the labor costs associated with 
operating the San Dieguito River Park has been provided to the Board. 

While the unsustainable level of fringe benefits provided to River Park employees is evident in 
Attachment 5, the ability of employees to accrue vacation and sick leave is equally noticeable. 

In the most extreme case detailed in Attachment 6 of the Board's March 19,2010 agenda, one 
employee has been allowed to accrue nearly 1,898 hours of vacation and sick leave, with a 
combined outstanding value of $87,444. 

Requested Action: 

That the Board ask staff to prepare a report outlining the necessary action(s) to place a cap on 
River Park employee leave accrual as soon as possible. 

I look forward to working with my colleagues on the Board to address these unsustainable costs, 
and suggest that capping the accrual of vacation and sick leave serve as a starting point towards 
solving the JPA's financial problems. 
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